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This research was conducted through in-depth interviews with 15
university professors and international relations specialists. The study is
grounded in a conceptual theoretical framework that integrates concepts
such as fragile state, social constructivism, elite circulation, and mosaic
society. Using thematic analysis, the research identifies the most
significant internal factors affecting the state—nation building process in
Afghanistan from the viewpoint of academic experts and international
relations scholars. The central question of the study is: which elements
and components do university professors and international relations
experts consider the most important internal factors in state—nation
building in Afghanistan between 2001 and 2022? According to the
findings, participants generally highlighted four major themes: the rapid
growth of media, the formation of an electoral system, the social and
political participation of women, and the emergence of civil society over
the past two decades as key internal factors in the state—nation building
process. However, respondents also noted that all these influential
factors faced significant challenges, including a fragile state, lack of rule
of law, administrative corruption, and dependence on foreign support.
The results indicate that during the two decades of the republican
system, the process of state—nation building was undermined and
ultimately failed due to the intensification and expansion of the
aforementioned challenges and other external influencing factors.
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Introduction

The phenomenon of state—nation building is vital for global security and sustainable
development. It involves two components: state-building, which refers to the development
of governance institutions, and nation-building, which focuses on fostering a shared identity.
In the Global South, this process is relatively recent and often lacks indigenous roots,
typically emerging through top-down approaches. In Afghanistan, state—nation building
began after the fall of the Taliban in 2001, within a context of ethnic diversity and identity
fragmentation. Formal institutions were established, elections were held, and public services
such as education and healthcare were partially developed. Media growth, civil society
formation, women’s empowerment, and political participation were also strengthened.
However, challenges persisted: institutional dependency on foreign aid, administrative
corruption, informal power structures, local rivalries, active armed groups, foreign influence,
and issues like narcotics and insecurity. The research problem centers on identifying key
internal factors and challenges affecting Afghanistan’s state—nation building during the
Republic era (2001-2022).This research uniquely applies thematic analysis based on
interviews with university professors and international relations experts. The goal is to
explore the process from the perspective of academic elites and provide deeper insight into
the dynamics of state—nation building in Afghanistan.

Conceptual Framework of the Research

State—nation building is one of the subjects that has received significant attention in the recent century. In
this process, a political society secks to achieve, preserve, and enhance its independence through the
accumulation of power and the development of institutional capacity. Such a goal depends on increasing
social-national cohesion and integration, as well as political stability within the country. Accordingly, the
literature and conceptual framework of this research is formed by the combination of the concepts of
fragile state, social structuralism, elite circulation, and mosaic society.

Methodology

After sending the research questions to 20 university professors and experts in international
relations, the researcher succeeded in conducting in-depth conversations with 15 of them via
the WhatsApp social network. The data obtained from these in-depth interviews were initially
coded and then categorized into two main sections: the influential factors in the state-nation
building process and the challenges of state-nation building in Afghanistan. The researcher
identified the most significant influencing factors as the main themes of the study and then
extracted the related propositions, presenting them in a thematic analysis coding table. The
same method was applied in the section on the challenges of state-nation building.
Discussion

Based on the findings of this research, Afghanistan has witnessed the formation of formal
institutions, the drafting of a constitution, and the development of public services in areas
such as media, elections, women, human rights, and social and political participation of the
people over the past two decades. These are considered among the key factors influencing
the process of state-building and nation-building in the country. According to the participants
in this study, four important and influential factors in Afghanistan’s state- and nation-
building process are: the quantitative and qualitative growth of media, the formation of the
electoral process, the establishment and strengthening of civil society, and finally, the
prominent role of women in Afghanistan’s social and political affairs. The interviewees of
this research have collectively identified four serious factors fragile state, lack of nationwide
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rule of law, corruption, and foreign dependency as major challenges to the state- and nation-
building process.

Conclusion

This article, has been compiled based on a conceptual framework that includes concepts such
as fragile state, institutional structuralism, elite circulation, and mosaic society. The research
findings, derived from in-depth interviews with 15 experts, demonstrate the effective role of
four factors in state—nation building: quantitative and qualitative growth of media, formation
of a democratic electoral system, development of civil society, and increased participation of
women in social and political spheres. These factors led to the relative formation of
democratic institutions, normalization of bureaucracy, development of public services,
drafting of the constitution, establishment of human rights institutions, and creation of
modern governmental and non-governmental structures. People found new opportunities in
education. However, the second part of the research revealed that this process failed due to
serious challenges such as corruption, lack of rule of law, state fragility, and foreign
dependency. The collapse of the government and the flight of elites paved the way for the
emergence of the Taliban. As a result, the research identifies two categories of elements in
Afghanistan’s state—nation building: effective factors and challenging ones. Although the
effective factors brought certain achievements, they proved powerless against the challenges,
and the process of state—nation building ultimately ended in failure.
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